


Ocean Friendly Restaurants Membership Renewal Guidance
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Introduction:
[bookmark: _GoBack]2018 was a great year for the Ocean Friendly Restaurants (OFR) program. Together, over 40 chapters enlisted 382 restaurants! As we continue to scale our collective impact and get more restaurants to join the Ocean Friendly movement, we also need to ensure that our current family of Ocean Friendly Restaurants continue to abide by the OFR criteria and renew their membership to continue receiving the benefits of being associated with the program.

The best way to ensure that your Ocean Friendly Restaurants renew each year is to have consistent contact with them during their membership and celebrate their commitment throughout the year. Some examples include:
· Utilizing your chapter’s social media platforms to highlight each restaurant as they join.  Use the #oceanfriendlyrestaurants hashtag to highlight them across our network
· Host your chapter meetings or events at OFR’s to show appreciation for their ocean friendly practices
· Get your local newspaper and media to do a story on the local Ocean Friendly Restaurants program in your community

Surfrider Headquarters Membership renewal actions
Surfrider Headquarters will send out 3 automated renewal emails to OFR’s with expiring memberships. The first email will go out 2 months before the restaurant’s membership expiration date. The second email will go out the month of the expiration and if they have still not renewed, the third email will be sent 2 months after expiration. We are also exploring how to manage a direct mail renewal program 

If a restaurant has renewed, it will be reflected on your chapter’s tab in the OFR Tracking Tool with their new expiration date and any criteria updates. Please note that on the date a restaurant’s membership expires, they will no longer appear on the Surfrider website and OFR map.

This document gives suggestions on how your chapter can renew Ocean Friendly Restaurant members and gives helpful tips on how to keep businesses excited and engaged in the program.

Resources:
1. Suggested Outreach for Membership Renewal
2. Talking Points About the Program
3. Chapter Letter to Restaurant for Renewal
4. Links to Additional Resources
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Suggested Process for chapter assistance in the OFR 
Membership renewal

1.  Review the OFR Tracking Tool and make a list of restaurants that need to be renewed

In the Tracking Tool, the fourth column shows the expiration date of the OFR’s membership. We recommend that you review the list of restaurants and their expiration date, then map out the timeframe to do outreach to the restaurants. It should be integrated with the automated efforts being done at the national level. For example, it would be ideal for the chapter to make contact with the restaurant either before Surfrider begins its automated renewal series (3 months prior to the expire date) OR during the month of expiration to ensure that the restaurant doesn’t lose the benefits of the Ocean Friendly Restaurants program.  For example, if a restaurant’s membership expires on 3/30/2019, you should plan to begin reaching out to them about their membership In January, 2019.  Go to your chapter’s tab in the tracking tool and highlight the restaurants that you will reach out to in the next month.
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2.  Develop an Outreach Plan

It is always best to visit the restaurant in person to encourage the renewal as well as to ensure that the restaurant is meeting the criteria of the program. Using the contact information in the tracking tool, send an email or better yet, call the restaurant contact to set up an appointment in person. Within your Ocean Friendly Restaurants subcommittee, assign restaurants to different individuals to break up the work, or complete the work together as a group.
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Helpful tips:
· Give an overview of the national program and its growth (also see media in talking points)
· Give examples of how your chapter has promoted Ocean Friendly Restaurants (and when possible, include the media reach as this will be important to the restaurant)
· Ask what they like most about the program
· Ask for suggestions for the program or resources which may assist the restaurant in its promotion of the program and outreach with their customers/community

3.  Communicate Benefits 

Remind the restaurants of the great OFR benefits including:
· Ocean Friendly Restaurants marketing collateral including window stickers, brochures, table-tops, and bill inserts to show your membership to your customers.
· Use of Ocean Friendly Restaurants logos for restaurant menu, website and other restaurant marketing materials.
· Restaurant listed and included in Ocean Friendly Restaurants national map on Surfrider national and chapter websites.
· Launch parties and collaborative promotions with your nearest Surfrider chapter.
· Surfrider chapter social media marketing promotions.
· Access to national vendor discounts on sustainable restaurant and to-go products.
· Tax-deductible contribution.
· Association with a nationally recognized nonprofit with 1 million members and supporters working hard to keep our ocean healthy and protected!
Detailed Outreach Statistics for Association with Surfrider 
Website .................................................................................. 100-200K (pageviews/mo.) 
Facebook................................................................................ 300K Followers
Twitter.................................................................................... 126K Followers
Instagram............................................................................... 139K Followers
YouTube ................................................................................. 3K Subscribers
Vimeo ..................................................................................... 1K Subscribers
Making Waves........................................................................ 125K Email Subscribers

Also, don’t forget to show them the OFR locator map! go.surfrider.org/ofr-app.  Instructions for how to add the map as an app on your mobile device are here.
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Talking Points for Outreach


Plastic Pollution Facts:
· An estimated 5-13 million tons of plastic enter our oceans each year from land-based sources with the majority being from packaging
· Up to 80% of the plastic in our oceans comes from land-based sources
· By 2025, for every three tons of finfish swimming in the oceans, there could be one ton of plastic in marine waters. Projections indicate that by 2050, the ration of fish to plastics could be 1:1

Ocean Friendly Restaurants are Fighting Plastic Pollution! 
· Over 400 restaurants across the country in 20 states coastal and inland have joined the program!
· This has resulted in approximately 160,000 meals a day that are single-use plastic free!
· Over 42 Surfrider chapters across the country run a local Ocean Friendly Restaurant program
· The OFR program has generated significant media attention around plastic pollution with articles in countless local papers and national media such as The Adventure Sports Network

New and Exciting Things for the Program in 2019
· The Ocean Friendly Restaurants Map is now available to the public!  By visiting go.surfrider.org/ofr-app, anyone with a mobile device can view OFR’s across the country and find their closest OFR’s through the “Find Restaurants Near Me”
· New discounts and products will be available via the “Preferred Vendor” program.  Currently, OFR’s can get discounts on paper straws and other items from companies like Aardvark and Simply Straws

Surfrider’s Plastic Pollution Successes in 2018
· Through our advocacy efforts, we have removed approximately 6 billion single-use plastic items from entering the landfill or our oceans in 2018 alone
· Our chapters have won 45 plastic pollution campaigns such as banning plastic straws in San Francisco to passing a plastic reduction strategy in the city of Portland
· Our volunteers have removed over 220,000 pounds of trash from the nation’s beaches

Final point: Joining the Ocean Friendly Restaurants program sends a powerful message to your customers and the public that your business practices are endorsed by Surfrider and you are active in the fight to protect our ocean from plastic.
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*This is the email sent to OFR’s 2 months before their expiration date. You should consider writing your own letter or email but use this as an example and some ideas for your own outreach.  Make sure to check the OFR tracking tool to see if they have already renewed.
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Dear (OFR),

I wanted to let you know that your annual membership for the Surfrider Foundation's Ocean Friendly Restaurants program is set to expire on (SF OFR Expire Date.)
 
Thanks to you and the more than 400 Ocean Friendly Restaurants, the movement to end plastic pollution is building. Restaurants across the country are pledging to reduce the use of harmful single-use plastics, conserving energy and water, providing sustainable seafood or vegetarian options, and educating customers about how they can make a difference. Thanks to leaders like you, last year more than 150,000 plastic-free meals were served by Ocean Friendly Restaurants!

You are truly part of a national and global movement to turn the tide for our ocean.

By renewing your Ocean Friendly Restaurants membership, you'll continue to receive these incredible member benefits:
· Ocean Friendly Restaurants marketing collateral including window stickers, brochures, and bill inserts to show your membership to your customers.
· Use of Ocean Friendly Restaurants logos for restaurant menu, website and other restaurant marketing materials.
· Restaurant listed and included in Ocean Friendly Restaurants national map on Surfrider national and chapter websites.
· Surfrider chapter social media marketing promotions.
· Access to national vendor discounts on sustainable restaurant and to-go products.
· Tax-deductible contribution.
· Association with a nationally recognized nonprofit with thousands of members and supporters working hard to keep our ocean healthy and protected!
If you renew today, as a member, your restaurant will demonstrate to the community your continued commitment and leadership to protect our ocean. One restaurant, one customer at a time to educate, change behavior and turn the tide for our ocean.

Thank you again for your leadership and commitment to sustainable practices.  Together, we are truly making a difference.

For a plastic-free ocean and coasts, 
(OFR Leader and Chapter)

Additional resources

All of this information is located on Chapternet and the Brand Portal


Chapter and Restaurant Documents:
· OFR Quick Guide for Restaurants
· OFR Chapter Toolkit
· OFR Membership Form
· OFR Simple Registration Checklist
· OFR Detailed Registration Checklist
· OFR Non-compliance Letter
· OFR Eligibility Requirements
Discounts:
· Simply Straws Discount for OFR’s
· Simply Straws Discount for Branded Items
· Seastraws Paper Straw Discount for OFR’s
· Aardvark Paper Straws Discount
Branded Materials:
· Brochure
· Table Tent
· Bill Insert
· Straws on Request Horizontal 4X6
· Straws on Request Horizontal 8X3
· Straws on Request Vertical
OFR Marketing Videos:
· Long Form Covering Entire Criteria
· 60 second version for social 
· 30 second version for social
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